Design & Manufacture of Pumps

ID  |Task Name Nov '19 | Dec'19 Jan 20 | Feb 20 | Mar 20 Apr 20 May '20 Jun '20 Jul 20
1 |Design & Manufacture of Pumps & Manufacture of Pumps
2 Start ¢ 1/1
3 Engineering Documents Engineering Documents =1
4 3D Drawings of Pump 3D Drawings of Pump |
5 2D Drawings of Pump 2D Drawings of Pump
6 3D & 2D Drawings of Base Plate 3D & 2D Drawings of Base Plate
7 Part List Part List
8 QCP & ITP QCP &|ITP
9 IOM Manual IOM Manual
10 Procurement & Supply Procurement & Supply 1
11 Bearing Bearing
12 Fan Fan
13 Instrument Instrument
14 Electric Motors Electric Motors 1
19 Mechanical seal Mechanical seal | 1
24 Coupling Coupling | 1
29 Fabrication Fabrication |
30 Bulk Material Procurement Bulk Material Procurem:ent
31 Raw Material Procurement Raw Material Procurement | 1
40 Modeling Modeling 1
45 Casting Casting | 1
50 Machining Machining |
63 Assembling Assembling | !
66 Painting & Coating Painting & Coating ==
69 Test & Inspection Test & Inspection | 1
102 Delivery Delivery =
103 Final Book Final Book
104 Packing, Marking and loading Packing, Marking and loading
105 Shipment & Delivery Shipment & Delivery
106 Finish ¢ 6/29
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